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- Knowledge-based University / Technology-based University
- Action-base University / Tolerance
Vaccines for University Immunity

AT 4 puvstsdasuliuInededanuTuLde lawn

1. Financial Immunity (9IANAUN19A1UN1TEY) WU UHUTRILININITEY A15UTNNS
IANITANULELT STUUNTNTIVERUNETY NBIVUITIUY NMTATUAYUYILINARTENINUIBNUAG 9

Wy

2. Social Immunity (QHANTUNIAIUFIAN) WU N15AANEITU N15HAIINTUAS

Tumnugndeaiisssssy msiwmwinugegwiatios nsiduuninendeguaing Uusiu

3. Environmental Immunity (QiAuAuN19A1uAUIAdoU) LU A1TATENTND

nsdguudasanimgiionniavedan wagnisasnsuleuneiiingives Wudu

4. Cultural Immunity (QAANAUNIIuTaussIy) Wy A laludausssulne

Tausssuvioaduvesmuled Lagiausssuyiediudy nsianudifuiunsasisduinin Wudu

-..

I I ‘ . CHIANG MAI UNIVERSITY I I I I

0)
& ('Y
N )
3O

Yaun?



MSAUUUIRUSHISUKI3Ng1a8BgvlKL . " -
Us:910 2565

Resiliency University
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Resiliency University
Pre—crisis Crisis Post- crisis
A) 3 pre-requisites *less damage *quick recovery

B) Vaccines
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“New Economies”

“Old Economies”

. E
Fossil Fuels “—seory—— Green Economy
. “R . .
Offline economy -~ ciw—— Digital Economy

3

Back in the office - ResGigr?liln:ion Remote Working

L] - R i I k i -
National security ussien el Global Cooperation
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Inflation is back too soon..

Energy price spikes Tourism recovery delayed
(2019 = 100)
= Grude Ol Brent == DAP (Fertilizer) Thailand tourism arrivals
400 Mo of foreign tourists, thousands. Nomura i i
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stanedfor 63— | |
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Phuket sanbox
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» 4
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Jan-20 20 Jan21 izt Jan-2z i - . T

‘Source: CEIC, Nomura Glabal Econemics.

mwﬁ 3 : Inflation is back too soon
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..while we are still fragile
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Source: Thai Digital Generation Survey (2021), Sea ltd. NSO, BoT
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Uadunanau Green Economy
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‘ The Three Key Driving Forces ]

Investor Consumers Policy/Regulations
o o
$121trn ~80% ~60%
Global assets Thai consumers willing to Share of Thai exports
under responsible pay 10% or more for exposed to Carbon
investment as of products incorporating Border Adjustment
2021 sustainability Mechanism (CBAM2)

AO 0O
Pas., &

A 5 : The three key driving forces
Uadunanau Digital Economy
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United States, retail online share Brazil, retail online share
18% - 7% A
6% -
16% -
5%
14% -
4% -
12% +
3%
10% T T T 2% T : T
2018 2019 2020 2021 2018 2019 2020 2021
Source: Mastercard Economics Institute. I M F
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Digitalisation has already taken roots in emerging markets

Total Digital Consumers in SEA
2019 2021F

+7 OM since the pandemic

Thailland [———"—"—"—"—"—"—"—"—"~—"—"—"—"——————
High spenders

Digital r‘EI further esp in payments

Consumers Tier1  Tier 2 and business

1% 57%
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Uadenanau Remote working
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Flexible time, Flexible project, Flexible team A314 BERY Eju LSRIANIUNY 19 IULATLIAN
Andnauanuisainanunluudle 1Sund1 “Workation” (Work + Vacation) sununltusinidelasy
a = & = v v v ) ' a ° Y
Anufley BadudnlonantwesUsemalnglunissesiudauiidesnisidiunviesngiwasinauluaieg
wonaINUY ANuEanguisosukazivuludnwuilduniwssnisuidgynininauaieen
prun1silasunNY Wasuntnveantnay Welandnaulawasusunielussans lanuwae

Usgaunsadlng o evaununisateoniUasusulissrnsou

The Future of Work = Work in Progress

Office Hybrid Remote

Flexible Location
Flexible Time
Flexible Project

Flexible Team

a0l 8 : The future of work
Uadenanau Global Cooperation
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Changing global order and rise in geopolitical risks

Rough Estimates of Relative Standing of Great Empires
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Digital Literacy is More Than Just Digital Skills

This research project has

proposed a conceptual 4. Digital business strategy

framework for indicators and Integrated 5. Cybersecurity and data protection
promotion of SME Digital
literacy that must consist of 5
key elements
3. Digital skills (skills to use
different software and
hardware)

1. Cognitive skills

Foundational
2. Soft skills

il 10 : Digital Literacy

2. Creativity & Innovation
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3. Risk management

AsUSMIsAMNUES bilrn1suilanudes TuraneasAnstkNUUSINISANULALY LAVINNITAAAIL
HAKAZNIINTIVAOU Te09AnToTnTudeslinIsivuawNUTZEzaY / WHusTEze1 s liau1saussg

Wrneledisa

4 By} \ "\, Monitor (&3)*"
Identlfyq > Assess Q > Treatn:@ 7 Yrsulen

Questions How could our How bad will it be if the Whatcanbedoneto | What dowe have |
to ask views be wrong? scenario plays out? treat the risk? | to track?
Scenarios Hedge/ Diversification/ | Early warning |
Buffer/ Insurance | indicators
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4. Growth Mindset
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Remake
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3. UNI38UdIARYUa4 Digital Transformation
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(Integration of Expertise in Various Disciplines to Create Innovation for Sustainability)
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(A Leading University Committed to Social Responsibility for Sustainable Development

through Innovation)
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Wusna

1. ddouunzausUUMAN
2. FauuarUszgnataaaug Gluuasuinnssy)
3. UMM NSO UWIUYQYARILKUAY

4. duanuinusssuaiuu - e wazingessnwdwnaey

uw
Y
L 27 s
‘aun?



MSAUUUIRUSHISUKI3Ng1a8BgvlKL . " -
Us:910 2565

anuldiuTeuldenagns (Strategic Advantages)

sal  fiupansdneninasduieensuluseiunfuazunuyd

=

SA2  1ANUlARAAUAIUNITIANISANYILUUNYINGINTT NYTUINITRIAANNIAIAINTATY

q

A3 fifidsluundntsesssudiuu SRuunieiaussy wresdaiiud Suilugudnans
vosumandsudiudiuL s afdnonmlunissesiunisueiedivesiusia
UM INeRY

sAd  finnsysuninisnisiieuimiuiinislunezatsuenuminends visluszduninid
WPNNA LaglATeeANIEe

A5 fgpsmsiinannuanglumsasmuuazaiisyadfinanmsaeseauinnssuludnded

uazlyedeay
AMUTMBLTINaENS (Strategic Challenges)

SC1 MSWAWINANEATHALTEUUNTIANISAN Y TInaUlaNgNAUABINTT kavliuYeImIa

Seuinvainvaty iendnUadin iSeu n3enIneInTuyedNnsImIuAINAeINg

q

e

YOWAALTI wazdlvinweanulunadiedlan

sc2 msiiuanudaneu anundesialunsuInisianis waznisaiieguuuunsiendlil
iWisatuayunisinanuluyniusia Weldaiuisadnsfuannuddsunvasveslan
FdansuTuszuuang o luuninendelilugduuuAdviaedeaunysel iiunisass
SLUUUTMIINNISUoyadinsey

SC3 msthesrAnuiunszuInnsaiainnssukuulaluysannislduselevinneuland

Y
¥

ANUFDINITVRILT 2inA Usenea waglan

sca  msWmuiyaansedinluszuy dunisairseiotisvesganusuiionazyanaiil
ANNENANSANN IV TTULLAT S B UUUR

SC5 msu‘%mi%’mmim%’wETﬁusLﬁLﬁmgjamL%qwm}ué Weadeelduazanutunmiensdu
U Inede

SC6 Msw3sunssesiuAufurIuiionainiulusuian n1sUSMITNETH N1SREUALDY

wazsusletunnzings Mnedulpeldlaninnuie

uw
S
% 28 &
*%ns?



a

SOpl  MsmUIANgn 5a1 9 duNnINN1T19IUTE ASINUAMUABINTUR I LY Tudin

I I ‘ ‘ CHIANG MAI UNIVERSITY

TanaBanagns (Strategic Opportunities)
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SO2 @¥19NITHAUINTTUAUUTANTTUNITUNNE FUANUAENITARARAITY (Medicopolis
Platform)
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SO3  @519NSNAUNEIEUAUAIULNES19d55A (Creative Lanna Platform)
SO4  @519NISHAUNITIEUAIUNITINISANET (Education Platform)
SO5  @519NTNAIUNNEIEUAIUNITIFALUINNTSU (Research and innovation Platform)

SO6 UImsIANsesAnsLieysganuiluia (CMU Excellence management Platform)
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¥ A Leading University Committed to Social Responsibility for Sustainable Development through Innovation

T“Eﬁ Socio-Economic I TQC+
% Impact 60,000 MB. - {Innovation)

THE UIR Top50 =

It
[ 501 : Blopolis Flatform ]l 502 - Mecimpdisl‘latfam l[ 5035 : Creative Lanna Platform ]

Core Competency :

]
i MIYIIT
- [
Strategic | Arandteatng
Objectives : 504 : Education Platform 505 : Research & Inmovation Platform Tugeie
i
- - ey
i o =
] 506 : CMU Excellence Management Platform R e lm“:"‘“"
M. garsatiu
Strategies
Missions - . .
WA TR ILIREDY
Core-Value
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Strategies

53
Goals = = High impact =0 Flagships

Frontier Ecosystem i . | Excellence
= S (e t' " Tech for 4 Inclusive Wi "
asearch | for Mestaton | o ctainable | Education for |Education | o eo o
Deep Tech | of Knowledge . Model

Development | Future Skills

1. CMU BCG Valley

sGNNI
2,7,13 2. Deep Tech Innovation
01 1234 | N DR 00909090900 T oot ioenoonoommmemmm s ensnmnnn s
3. Fully Smart Campus
Biopolis Impact ,,,,,,,,,y, ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
20,000 4. PM2.5 & Other Pollutant Related NCDs from Field
M8 to Cell to Bedside
e 1. Digital He'étmji;v‘tgmggﬁ; Platform
s02 " - -
Medico- Impact “~
polis 20,000 M 3‘M5 & Other .Pollutant Rela'bed NCDs from Field
MB toCell to Eedslde '» |
1. Creative Dlstrlct by Design & Culture
503 5DG 11 2, Entrepreneurship through Creative Lanna-

Ecosystem

3. Value-Added Lanna Wisdom by Creative Lanna
Branding

Strategies
S1 52 2 = S6
Goals SA | 5C y = High Impact | Research 55 - Flagships
Frontier Ecasystem : ! } Excellence
. . Tech for & Innovative | Inclusive
Research & | for Integration . 1 i Management
Sustainable | Education for | Education
Deep Tech | of Knowledge ! Model
DEVPLD[}“’IEI’\T: Future Skills
C 1. Multidisciplinary Program for Future
SDG 4 D, )
sS04 ; o 1 I I~ :
Academic (
Education 1 . -
Reputation P 3. Inclusive Education
ol 4, Data & Demand Driven CMU Academy
1. Public-Private & Global Partnership Research
SDG 9
g Impact 1,4,
Research 234
20,000 MB 5
& Innavation
QS by Subject

o e W 00000

Management (Innovation) = 45

Creative |mpact 34,5 234
Lanna 5,000 M8

5. PM2.5 & Other Pollutant Related NCDs from
Field to Cell to Bedside

1 Agil.e & Resilient Creanization

3. Learning & Innovative Workforce with Growth
Mindset

o 1Y) d' o = a v ' =
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Key Visibility msﬁmumwaé’wéﬁﬂugﬂﬁssu (Key Visibility) lenn

o) Key Visibility

SO1 Biopolis ® CMU as Role Model of National BCG Supporting Ecosystem
® (MU as Sustainable Smart Campus with Big Data Management
and Expansion to Nationwide

® CMU as Leading Carbon Neutral University

SO2 Medicopolis ® CMU as Leading University in Digital Health Startups in Thailand
® Reservoir of Medical & Health Innovation Products

e Establishment of Chiangmai Medical & Health Innovation District

SO3 Creative Lanna e Establishment of Chiangmai Digital Creative Lanna District

e Successful Value Added Business by Creative Lanna (Local to
Global)

® Recognition of Creative Lanna Branding / National and

International Perceptions

SO4 Education ® Successful Model of New Educational Platform for Future
Development

® CMU as a Customized Brain Power Marketplace (CBPM)

e Perfect Educational Ecosystem to build up Entrepreneurship

e (MU Educational for all

SO5 Research and Innovation ® (MU Frontier & Deep Tech Portfolio for Promoting Next-Stage
R&D / Tech Startup Spin-off

® Successful Collaboration between CMU and Global Partnerships
for Research and Innovation Development

e International Outlook for CMU Research and Innovation

® Perfect Open Innovation Supporting Ecosystem

® Promoting Supporting System for CMU IP Management, Research

Commercialization, and Technology Transfer

PM2.5 (Related NCDs) ® |eadership in Deep Technology and Frontier Research in PM 2.5
(SO1/2/4/5) and Other Pollution-related NCDs from Field-to-Cell-to-Bedside
(FCB)

e Successful Implementation of Community Based PM2.5 Problem

Solving Model

SO6 CMU Excellence Management | e Innovation University
® High Agility Organization

® High Performance Workforce

e Intelligence University

A15797 4 : Key Visibility
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4. Digital platforms for Services, Research & Development, and Innovations
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5. Digital Mindset and Digital Culture mﬂﬁwmé’aﬁqﬂmﬂimmmmwuﬂgﬁqmﬂwﬁ
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S

502 : aSwmsticuuinndviu
duudanssumsiwng gamuwia:
MSQIAGHONE
(Medicopolis Platform)

503 : a§wmsdicunAgviu
l duAunaswassa

(Creative Lanna Platform)

$O1 : ASwMsicunAdviu
duudanssuiAsugivIUZIMW .
(Biopolis Platform)

Digital Platform
For Education

(FLIP)

+  Digital Platform
for Research and
Services

Digital
Workforce

i Smart Campus
O d
i *  Smart Office
Ready 5 b :
Infrastructure ntegrate
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o SO1 | CMU Biopolis Value Chain Analysis

O, L X X O, 72 O, 4

e o
P " Midstream @ 53 Downstream ’Q‘ ;

og .t:t. Upstream ﬁ’

Research & Development m Technology

* mMsWouums
HAnausu3de
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duaisauna
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Us=tuu
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Y Y

AT 18 1 SOT @319 SNSRI UAIULINNTTULATYIAIFINTINN (Biopolis Platform)

Proactive Action Plan

mswicuun
Anumw
Hus:naums.

Fundamental Strategy

CMU Smart city supporting Medicopolis & Creative Lanna Platform
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(319)
o S02 | Medicopolis Value Chain Analysis
{ { W
O, L X X O, \ P4 Vg v
r °
o—’ i Upstream %} B 18 Midstream Downstream 3
nowledge Digital Healt Chiang Mai Medical &
Data Platform Pl : .
atform Platform Health Innovation
c
é: ® MISWULNS: Elall] guInnNSsy . i an n
o gumw tugJuuu . gitl
g Shared/Open Data i S
2 — & Non-ID
g Asooudiuuy
3
& uuinAlulad
mo
msuwnaua:gumw
B e
>
g
g; o Research / Innovation
w
g
£ o Management mswouulasvasowuguduinAiulagasna / mswoutnupainsauinAlulagadna ua:usanssy
-
é 3
o o Collaborative Projects with SO1 Biopolis platform and SO3 Creative Lanna Platform
= Y o PP Y) ) ¢ o
AN 19 : SO2 @3MNATWRUINYIYUAIUUINNTIUATTLLNNE ?jﬂlﬂ?WLLﬁ%ﬂﬁi@LLﬁﬁj@Qa’]q
(Medicopolis Platform)
SO03 | CMU Creative Lanna Value Chain Analysis
t D .
O, ©C ) v
r * o -
! At.  Upstream ﬁ’ N t®  Midstream @ L Downstream ©
o Creative Space Creative District Creative Incubation Creative Enterprise Creative Branding
&
o
c
=} 8 e Digital Creative o Creative Idea Lab Brand Strengthening
E - ::Crfg)twe i) it District (DCD) (CIL) Ang Kaew Creative
é (AKM -> AKC Co.ltd.) o
@ e : e Sustainable Creative e Creative Crowdfundin,
E - S;gaﬁ:‘(gggg;’e Open Cities / Communities Innovation Creative Marketplace 2
(DCS) Platform (CIP) Global Extension
o Thinking / Creative Thinking / Digital Creativity / Creative Citi Digital Artisans
> {Local to Global)
3
‘% o Research / Innovation Behavioural & Market Research / Design Trend / Social Engagement / Open Creative / Idea Utilisation
E IManagement Sandbox for Agile & Resilient Organisation / Creative Workforce + Design Thinking / Intelligent Creativity
] [ —
E
o e S01: Creative Bio Products / S02: Creative Medical Products and Healthcare Services
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1. Uplifting Digital Infrastructure
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2. Digitalization and Data Management
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3. Digital Learning Platforms
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4. Digital platforms for Services, Research & Development, and Innovations
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Digital Platform
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® Enterprise Architecture (EA) n5tlauan1UnenssusiAnsvesning s

® Services Integration to Digital Platform n151le15euunsusnsviauadingssuuniiia
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Tuuwuimunsanwaminetdoideodl szesdl 12 (e 2560 - 2565) vt TuwruRmuNsAne
unAInendododinl szesil 13 .A.2566 - 2570) wedunissesfunisasunlasiioniniu
Tusuias ladinnsadieszuuiinndsessuluma BCG sgauUssine laedinnsldsyuuuinisdnnig
(Facility / Campus Management) sgdayaanuag Data Driven Decision / Management 333U
iz‘uui’]zyapﬂwawiuug’lwﬁayjasummimg ATARLUNITA LLmuﬂaqwﬁ‘ SO1 : “Biopolis Platform”
Woulgafuununagns SO5 : “Research and Innovation Platform” Gsazadndulinaysezifiu
SDG2 : “Zero Hunger” SDG7 : “Affordable and Clean Energy” Wag SDG13 : “Climate Action”
oeflusziuiiaty

LWUNAgNS SO1 : BIOPOLIS PLATFORM nnsafianiswmuniidsdusiouinnssuiasugio
Frudnn lamuaunuaty 2 wey (Flagship) suusgnauliaie 6 1asanis (Key Projects)
uaznan1sAiung 9 9o (Key Results) iieai1sluinagsialusl q vesumine1ds uazannsiiann

wUsznunasy Ineseazdennil

SO1:
Biopolis 2566 2567 2568 2569 2570
Platform
KP1 : @5°9uTnnIsununsd1n1meaassy (Innovative Smart Bio-Agriculture)
KR1 : lasansnneleinagns uv. seulandensaansusene (20 1san1s) > 20 Smart
Flagship 1 : Bio-Agriculture Projects

CMU BCG KR2 : @n@nlusyuu CMU BCG (Engagement Members) (100 $18) > 100 Engagement
Valley Members

KP2 : nanlauwinnssudinimyasngs (Innovative Bio - Green Transformation)
Key Theme | KR1 : lassmsneldnagns uv. neulandgnsmaniuszina (30 1Asan13) > 30 Bio - Green
Mae - Hia Transformation Projects
Biopolis Valley | KR2 : @sn@inluszuu CMU BCG (Engagement Members) (100 $18) > 100 Engagement

Members

ECOSYSTEM | KP3 : @141 innssananineidnnmdauunuisii (innovative Frontier Product)
KR2 : @3®nluszuu CMU BCG (Engagement Members) (100 58) > 100 Engagement
Members

KR3 : arevanwmalulad (50 walulad)

KP4 : ifoalasudnisuazlasead afiugIuuuunsUINas (Service and Infrastructure Connect)
(Launch BCG Product Development and Startup Incubation Program)

KR4 : uinnssundnineiuazuinig (60 nadau) > 60 BCG Products + Services

KRS : gafiauazuTsman1idwiia Hi-tech uaw Hi-touch (40 VW) > 40 Member BCG Tech
Startups

KR6 : yuwuiilasulselevianumineds (80 yuww)
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SO1:
Biopolis 2566 2567 2568 2569 2570
Platform
KP5 : Carbon Reduction
(Carbon Neutral University / EV Facility Upgrade and Supporting Platform /
Flagship 2 : International Smart City Framework)

Sustainable | KR7 : Carbon Neutral University (70% 1utl 2570, 100% Tut 2575)

Smart Campus | KP6 : Intelligent University
(Expansion CMU Smart City / EV Masterplan / Smart Grid via Blockchain /

Key Theme Technology Upgrade on Core Elements for CMU Facility /
Green Campus Domestic and International Partnership Initiative / Technology Enablers for
/ Clean Energy End-to-End Smart City)

/ Zero Waste / | KR4 : WinnssuNaniugiuazu3nig (40 wasu) > 40 Smart City Products + Services
Intelligent | KR6 : guvuitlsfulsslovianumiineds (20 )
University KR7 : Carbon Neutral University (70% Tul 2570, 100% Tul 2575)

Quick Win : Carbon Neutral #ufluwsiiies 1,555 13 100% lui 2566

Carbon Neutral | KR8: Wusinsiin 1usaufuegndlnddansuuassinsssme (30 amnusauile) > 20 Domestic

and 10 International

A5 8 : wHUNagns SO1 : BIOPOLIS PLATFORM (Flagship / Key Project)
KP1 n156319UInnssunensdnnIngaasss (Innovative Smart Bio - Agriculture)

NM5859UTANTIUNEATIINND RS vy lagldmaluladinunsuaugn (Precision Agriculture)
W1suDIRTYE (Smart Farming) wialuladyin1w (Biotechnology) aluladansauine (Information
Technology) kazn153tAT1ENUYa (Data Analytic) 31nF1UTBLAAIUNITINYAT N1TUTUAT
uazlasuad AL uvessrUUMNARd an1sIWABLLUAS anngfionnaa tieliuUsyansaw
Asuan demadeseldninisinensegdidu sauianniovdanisaes f1wiEeunszan
I1INNIANITNYAT TINAINIITINNGUVRENITALUTTUU CMU BCG sudunsdundouuinnssy
N¥RITINIMSR3 T (Smart Bio - Agriculture) wazidudunuulunisiuindeu BCG vo3Uszing

Falasansiau fe KP 1.1 Farming and Precision Agriculture for Sustainable 19y

® FEconomic Crops Production

® [ anna Herb Production

® \alorization of Coffee By - Products
® Dairy Cattle Production

® Biodiversity of Thai - Native Beef Cattle

Samnl
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® Precision and sustainable Agriculture

o nswSeuingau (Hudn) WeainasAwiu (KP2) / a1sanansluiiy / Organic

® Precision Smart Farm 5G

KP2 n1swanlauudnnssudn1wyaigs (Innovative Bio - Green Transformation)

a

o a o & 3 Y vala o ) a
NINRIUINERT UM TIN N (Biobased Products) wiauldniidneningsainingaudinin

q

[ '
a o [

WaAsegna wazdndnvaliludumeuinnssuidulinsduduindeu lnelduuifn Zero Waste

WeldndndugiaaninganaseyarInIuasegng snfn1dedsuleuiglunisdauasuliie

Y

HAnSuaAuNmTTlendnealeangnainrislukazaUssina SInfinsTiunguvesannnlussuy
CMU BCG dwidunisduindeuuinnssudininyanigs wasiluduuuulunisdundon BCG

Y99UTLNA LASINISLAL bobkA

® KP 2.1 Bioactive ingredients 131 1) Animal health and human NCDs prevention:

Omics perspective 2) Green Extraction 3) Insect Extraction
® KP 2.2 Functional Food Liu High protein from plant (Ingredient)
® KP 2.3 1nsgIun1snedeuansanna / unnsgiunisanaivayulng

® KP 2.4 Bio Packaging
KP3 AN58519UIANISUNANN YN INBULUINTN (Innovative Frontier Product)

n1539etukuImi lldn1sAunulndniaddnermanslunisimuiuinnssunandua
nilguanwuglaniay (High Performance) Insliunisiinesdaliuiiniiagaliuiiimin
a sl Y a vy 8 s 5 1% = i
maIngrmaninneliiiamalulagiuiiuaznaisii awnsauszynaldlunatgau fin1ssiegen
memnaluladiioinludnisldusslonilavainvats saufsnssiunguuesaundntussuy CMU BCG

Y ) v d" [ IS ) v [ o/ Y d'
sudunstuimdeuuinnssudinmauiuintwaziduauiuulunisduinaeu BCG waeUsynd

1ASIN5EAU bALA

® KP 3.1 Innovative Product for NCDs

® KP 3.2 Innovative Product for Aging

® KP 3.3 Innovative Product for Immune Boosting
® KP 3.4 Innovative Product for Novel Food

® KP 3.5 Innovative and Emerging Technology

® KP 3.6 Innovative bioproduct for agricultural health, safety and food quality
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KP4 n1513aulaquin1suazlaseainenugIuluuAsulas (Service and Infrastructure

Connect)

n1IuIlAseaseiug Ui T893 UN1TUeenaIuITe lUgiandlvd (Translational
Research Infrastructure) lngatuayuliningaaInnssy A1AN1SANYI WazYUIY a11150L0109

USNNSANUNTIFENAIULUUATUIT lUAN®WY Shared Services

1A59N156AU bokA

® KP 4.1 Innovative Testbeds and Playground

KP 4.2 Advanced loT Smart Factory

® KP 4.3 Advanced Laboratory for Standard and Certification

KP 4.4 VC and Marketing Connect

KP 4.5 msas1aaTednggusenaunis 1y Northem Food Valley/ Food Innopolis
KP5 Carbon Reduction

wanaulinmInededeslmiduiuiuuresaardunsinenysivlunsiduaninede
danudunaraimisarsueu (Carbon Neutral University) Liiasauidudiunilslunisadasudtgm

1 o A
voilaneg19d98u

1ASINITLAL bAbkA

® KP 5.1 Organization Carbon Footprint Evaluation (miﬂiuﬁuvﬂmﬂé‘uﬁmﬁﬂi)
® KP 5.2 Carbon Reduction 01 Stationary Sources (ﬂ'liaﬂﬂ’ri‘uauﬁl,médﬁ’u,ﬁﬂ)
® KP 5.3 Carbon Reduction 02 Mobile Sources (NM5aAAISUBUAINNTVUES)
® KP 5.4 Carbon Reduction 03 Electricity (M58AAISUDUAIYNANTUNALNU)

® KP 5.5 Carbon Reduction 04 Waste Reduction (N158AASUBUAIENITANVDILEE/
A1SAIINVYLIUNSIY/AALTB) LdU 1) Waste: Bio-Fertilizer 2) Carbon Neutral
lunnitufieannsang 9 uaziunugniiy : #Y¥e1m1s / N1sinunsyanIgs / Biodiversity

3) Carbon Reduction TuszUUNSHAANIINITHNYAS
® KP 5.6 Carbon Offset & Sinks (N15¥AELAZINAUAITUBL)

® KP 5.7 Education, Research and Outreaches (M38UTUMANGATIAY WAZAIINIINID

Samnl
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KPé6 Intelligent University

'
1 | I

nssieganlun1siuiadounisatiunisedideillosiatduayunisiiounisaeu 1uIdy

USMTIDINT kaznsuimsiamssemaluladidva wazenseauuminededesmlduning de

99a38% (Intelligence University) 1@5895UN15USMI591U ASIAUIAIT A1STANISISEUNITEDU

'
[y

N539euazNsIAUINITIvINTSgNTY kara1snsae tnglduuimeanistuinfeugnsaansumine dy

(% IS

A3va (Digital University) mauafunsimunanuduumine1dedansesndsdiu (Sustainable Smart

Y [

A
Y
University) laganflsgieszuundianazuinnssumalulagmmuizan dnnivsuldlunisusung

a [

wazn1lAuINISi e NUSEENEN M vundninusiuinsgiuainaiiiniiuduag Uaoade

a

anu150LDakaEnsIvdaulnegadeiu LLazﬁ'Gumwﬁmmé'aL%aﬂmjgimslﬂumﬁwmé’aé’mm
(Intelligence University) lvuninedeaiunsnegsen wazudstulalulanuisuinnssuniinaing

geluownn

TAsInNsau tawn

® KP 6.1 Data integration and Analytics %1 1) CMU Open Data 2) Data Exchange
(APl Gateway) 3) Data Intelligence Unit

® KP 6.2 Strategic Research on Smart city Development L%11) Smart City Platform
enabler 2) AL/ML/NLP Research

® KP 6.3 Public Bridge on SDGs outreach L1 Tech transfer for Community
® KR 6.4 Expansion CMU Smart City

® KP 6.5 EV Master plan

® KP 6.6 Smart Grid via Blockchain

® KP 6.7 Technology Upgrade on Core Elements for CMU Facility

WZNZNZNINZNZNINZNFNININININININFNININFNIN\ G
A YA YA VAVAVAVAVA VA VA VA VAV VA VA VA VA VA VA VA VAN

uw
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ngufl 2:  SO2: Medicopolis Platform : #519A15WAIUATNEEY A1uuTANTIUNITUNNEY
AVNIN BATNITALAEIE9DTE
9 U ETRCT) 9

land : UNIINY1a8LT89lnLaLI10a519TAA LA TUNITHYITUATUUIANTTULAY

walulagniansunndvasussmadigansnanainannanse wazdiseuldagiels?

Uszsnungu
509FNER5197158 A3 VAT TRIude
Facilitator
1. 509MN@n919138 Asanaial  F9yasalng Acsndvenans
2. $99ANENS19158 AT.INTNA WY ANYIFINITUANENS

3. SOIANENTIANGE UN.DAANA fuRITINg AMZLNNUANENT

3k 3k 3k 3k 3k 5k 5k 3k 3k 3k 3k 5k 5k 3k sk sk 5k ok sk ok ok %k ok %k %k sk k k ok ok

uninerdededluidoldindufinludunmauwmduarguamludmindednd fuiude
AB80AANTURTINIUNITUNNE FUAIN Lazn1sguaggeny Faladnisanduanulugiuuy
Medicopolis Platform #u Inefsundianisnisduiunuiidstuedousasiaundanuaiunsn
Tunrsurstuauuinnssutazmaluladn1an1sunndvesUseinanae Start-up 91NAMIAITY
wazglseu Usenaulumiguruuaiun (Flagships) 2 wwu bl Digital Health wag Medical & Health

Innovation District

vl A1nn1sedusiengudeslainisiimunUalgniavesnisniunis (Downstream)

3 Usens bowkA

Downstream 1: n15indeyaansaumeRdvianisuaunnluldussleviauliuinmianis

wnnduaraunnluguluuysuns

Downstream 2: N15#8807/YYIUNANULIANTTUNWNTUIME Razgunmaukuudn1sua ULy

PaFelamaied amdinmsuillgmaiudaauaunsatunisudedy

Downstream 3: N15a314A30UNENITIND AANMNTIU UINIT NINITUNNEUALAVAIN

suilunmstuirdeudednignmsdugruuinnssunsunnduazgunn
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Y
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Downstream 1 : A1su1YayaasaumanIianitsdruguanluldusslovuauliusnig

Mansunng wazgunmluguuuuysnns

augviuladniseduseiaumaniinisiideyaasaumaaiianienuguainluly

Usglewi (Desirable State) ¢19il

1.Data analytics for healthcare including policy, tailor-made benefit, and budgetary,
etc. (in-house / outreach) nalan1sfutadounisitasesideyanisdunisunnd
sudasuiudy q wu ulevieiifeades nsasemaussleve wazsuusvann [Wudy
Tngannsasnfiunisareluunineds wieldmitesuaisueniiianudeiviey
WWaNSURATEU

2. Healthcare data repository including environmental data and other unstructured
data (e.g. SOP) for KM and analytics n133mivdeya Inediladsdoyailaly
Beamsunndwinty udddadelsuiudy o Aiotede

3.Integration and linkage mit,%aaﬂm%’mﬂaiwdwwﬂ’mmu

4. Data Quality and Standardization mmgmuazﬂmmwsuaﬁau”a

5. Accessibility with Digital Platform unwannesudwiunisidnteteya

6. Compliance with Regulation e.g. EC/PDPA in all life cycles nsufjudnunguune /
ngsufeuiiiedos

A v o a

uon1nUY Anzyulasiuiusivsiedelssinudidyiidesdndunisiiieliussg

v
v A

ANUAIANI P91

1. @1u Open Data Center
a. msiwuyaansiidanunieustaldUselend Open Data Platform
b. adeulesdoya uazdnszuumsutstiuteyasiuduseninmmhony
2. ¢1u Data Catalog
a. Arsdangudeyaarsaumandanisiiuguainiimuizauiuly
mudnguszasrvaamsiduseleniveys
3. U Data Security Quality and Standardization
a. MIIATIVABY WazdAMITeyadNLsazuvAtliiNATg ALY

b. asiiiasnislesiuanulasndevesteyaamsaunandvianianuaun

. AshvuakuYURlunsidtseyaa TaumAR AN UgUA N
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Downstream 2 : ﬂ’]iﬁi@ﬂi]ﬂ/‘l]ﬂ’]&lNa\‘i'l‘uu':l’ﬂﬂii%»l‘l/lﬂ\iﬂﬂiLLW‘VléLLagq%ﬂﬂWﬁULtUUéﬂ’]i

iluldaswTataninivd saudensihlugmsiiiudaadnuaunsalunisudety

[ |

dednAnyreen1sreen / venenauuinnIsunIenIsuwInduarguamauLuugnisiluldats

o

v3Bi@anidled saufanisiilugnisiiindaadiuaiunsalunisudedu fe n1sujuasAns

o w [

(Organization Reform) Ineiitadudnfgy nadl

o

Upstream : Inno - Incubator A15a5198uIndediiolde lilAnN15E519A38918909RUI89U

TunnIneas Taeinulieauinminflun1s@eules@vignang o Wanvineusuiu (STeP, FIN,

(%
v

Acc Ba, Mass Com, BMEI, Engineer) Inafitladanaasliainudfgy fadl

® Internal : Yyaans MyfauyAansiiausavihausmiumhenuduld

® [xternal : AUABINITAATIN NI5ILASIENAIIUADINITVUDINATA YULAADUAIE

¥ & @ [
AIUABINTTVDIRUasALUUNAN

® [xternal : AMUABINITVDIYUYY
Midstream : 1. Inno - Competency Development A755nu1891un3e83AnIAR1TLIIY
WALIAINAINNTUNT6BEA / VENENANUUIANTTUNNNITLIMEkazaun sl UUgn s ULy
939%3eLamdlwd W Desien Thinking, Business Model Canvas Tngianizuianssufiieadesiu

NCDs, Functional Food kaga1umsanizlsa

2. Supporting Processes A15ivtgaunIevsAnsid N uatuayu
N¥UIUNITHBLEA / YYIERNAUUTANTTUNINITHNNEuazgunInauiuugnisinluldass
nioldandvd wu ngszdeuiliReades (P, 3vAn3, ou., medical devices) n13doanslusy
ANYUBNDIANT mﬁmz‘uuﬁ‘ﬁ’wmuﬁgﬂmﬂuuaxmau@ﬂ (Grant Matching) kazn158 Sandbox

AS519ANUSINLDTEWININUILIY

\ 1}
Y
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Downstream 3 : 1158319ATUIININTIND @AAINNTIN UINIT NNITUNNIUAZHUAIN

v & o ] o "] < ' o ¢
auLUuﬂ']i%ULﬂaauL‘l]ﬂﬁiﬁﬁJ gﬂqslﬂuaﬂuu?ﬂﬂﬁﬁ&lﬂqﬂ,tw%ﬂLLﬂzq‘Uﬂ"lW

Upstream : 1. Big data CMU (Health & Operation) mn%auiwﬁazga Big Data AUNISUNYE

wazgun M sEinaiiisudime iy iieliiudeyaiivinuasdayaindenisy

2. A1siANEY19UNA IR TULARRUNTAMT NS 1ATRUIEN 19T

9AFINIIU UINT VIWQﬂ']'iLLWVIEjLLagfj“Uﬂ’]W

Midstream : 1. A25L@30@519A1 098 luN19a85191AT8% 19U Language & Culture,

Med-tourism LLaznN1Inanm

2. sEnIneINsNaduayunIsasIATeueY 1wy Platform, Places, Channels

ey Budgets
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Y
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CMU

CHIANG MAI UNIVERSITY

UMINYIB YT YINUALIINASNTAAIUAIUITOIUNITLUITUA U UTANTTUAENALULAE

NNNTUNNEVBINIEAnSNENINANIASE wazgiseulaegelstu anansaagulanad

Upstream

Midstream

Downstream

MSASNENNWINA BN (Ecosystem)
AgeliAnnswaumalulad
AIviaLAzWIRNITUATUNITLINE
WAZFUN TN
- MsRITFUUTIUTRYARY
guam Tuguuuu Shared /
Open Data ﬁﬁ@mmwuaz
Uasnsiy
- MSHAANENINUARINT
- fevIonBIAAIINT

- Mo URN1Y/ Tssnusiuiuy

N15a514 Digital Health Platform
- Integration open-data: ID

level & Non-ID level

@

n1sdrdeyaansauinafiia
nesugunnluldusylevianu
nslrusnisnenIsunnduas

guanluguuuysanns

aa o

AsTuLPdBUALULaERITALAY
WIANITUN N TUNNELAZFUA TN
- AsENTEAUMALULAENIS

NSUNNEUALAUNN

o

AsuIIzImalulagfdivianay

tl
WINNTTUMINMTUNNEULAL YN

- Msudnauliingmnavngsy

FIRAMINITUNNE WAL VNN

NADYBA/VINENEA ITUTIBUAY
WAWT < duandaanuinnssunig

NSWHVELAYEVNINAULUY

N196108DA/VYIBHNAINUUTANTTY
NNAITUNN LA AVAINAULUY
gnsunluldasamsedanidive
saufenisinlugnisiiinda

AUEILNTO PN THUIT

a v

AFITEWAENAUINALLLAERAIYA
LAZUTRNTTUNINISLNNE LAY

GYERN]

T
U 4 [

N3TARIAUIUTANTTUAVAIN
AsuanauLagwaunliide slnal
Wudruuinnssumemsunmduay
AU
- MITINNGUTIA Ravnssy
UIN5 Uagildngnin

(enalna Value chain)

N15a319LAT9Y1EN19TINA
PAAIMINTTU UINIT NNNITUNNE
wazgunn duilunistuinieu
= (] < 1 %

Wealndgnisiludiuuinnssy

NSUNNEUALFUNN

A15199 9 : NFESVAANNAINNTOIUNITHVITUAULIANTTY wazwmAlulagnian1senne

WZNZNFNINZNZNININININININININININFNINFNIN\ 7
INININININININININININININININININIGNINININ

el S

o,

%
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ngufl 3:  SO3 : Creative Lanna Platform a519n1sWanfidedu dudiuunasneassd

Tang: unnIngdeldeslnidazarunsaenseduain §1uu1as1eassa gnrswaiunlag
a¥198998 yadArge Wiasegiadeddnl aududiegrlunisenszauyania

NLATEFRIFIVIAUTITUAY UTANTTU aE19898U Idaeals ?

Usgsunay

58905N15UR (FYIemans1a15d aslends unen)

Facilitator

1. 919158 n5.lns% wyadsalsal ARIELATUANANS

2. HYIeMansIRNgy aTinuudng gvisyuy greinegmansuazimalulag
3. A.NTITIU dauns 1A5IN13IRAsAUIATUUIET9ETIA

'
[

AMINAIUINIIBUAUATUUIES19859A (Ceative Lanna) Usenaulusie 3 iwWhnune (Flagships)

Town

1. M3asigud I NasIANInsERIviau N wInieaseRuALiL Tuanasludmia
\Juslua (Digital Creative Lanna District) lngaziin159m#e CMU Creative Lanna Center (CLC)
Alsunsuiaurmanuludiunisesniuuaineasse (Creative Design Program) Aue by

MsatiuayunITIve Mawnanduriuazusnsiuainasshegndugusssy

2. fanfunisasieszuuilion Weas1eEusEnaunIsanImenamIun1sasIeEssA kagnsiwesles

dhdmanavislulszmakazsinUseimeeg1adugusssu

Y

3. N13a319bUTUA Creative Lanna N3udadls anunsaidrluiiunuatuazyanliiuiusn

Lazu3NTg wieunsdnisdeasunisasianisiuivewusualuriniamsludssmassduussine

LAZSZAUUIUIYIG
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Tawiinnsninunlasinisdiag (Key Project) 91u7u 11 TASINISEIAYRAN WiaUNIA1Mun

o

v

Wanunsuwasudnludusairudisalunnazlsunsy AIU(319) WHUNMUIN1TAN YD

UnAINeNaedealyal w.a. 2566 — 2570 tanail

CreativeLanna

KP1. CMU Creative Lanna Center KP3. CMU - Physical/ Digital Creative District (CMU - DCD)
(Fs1) (CMU-CLC) * KR3.1 Number of engaged staffs and students > 1,000(2570)
KR11 Launch in 2566 (On Ground) KR3.2 Number of engaged communities > 100 (2570)
Creative District KR3.3 Number of users > 1,000 (2570)
gruasoassd KP2. CMU - Digital Creative Space KR 3.4: Times Higher Education (THE) - University Impact Ranking (UIR) on SDGT! in Q3 (2567) and Q4 (2570)
(cMuU-DCS) *
# Creative Open Space KR2.1Launch in 2566 (On Cloud)
® Creative Communities
* Digital Creative Space KPT11 CMU - Physical / Digital Creative Transformation (DCT) (SO3xS06)
KR11.1Number of Engaged Members > 1,000 (2570)
KP4. CMU - Creative Design Lab (CMU- KP6. CMU - Creative Innovation Platform (CMU-CIP)
(FS2) cDL) * KR6.1 Number of Prototypes (Products & Services) >1,000 (2570)
c ive KR4.1 Number of creative Ideas > 5,000 (2566) KR6.2 Number of creative Knowledge (and wisdom) Transfer and Exchange > 100 (2570)
Entrepreneurship
Jus:noumisaswassd KP5. CMU - Creative Startup Incubation (CMU-CSI) KP7. CMU - Creative Lanna Marketplace (CMU-CLM)
KR5.1 Number of Creative Teams in the incubation programs > 1,000 (2567) KR7.1Number of Commercialized Creative Projects >100 (2570)
® Dasign Thinking KRS.2 Number of Creative Startups and spin-offs > 50 (2567)

® Creative Wisdom
® Digital Creative Skills KP11.2 CMU - Physical / Digital Creative and Design Thinking related Courses (Digital Creative Change Agent Programme) (S03xS04)
KR11.2 Number of engaged staffs and students> 1,000 (2570) /KR11.3 Number of Creative Education Programmes > 10 (2570)

(FS3) KP8. CMU - Creative Brand Strengthening (CMU-CBS) KP10. G ive Lanna ding Global E
N KRE.1 Number of Awards and Recognitions > 10 (2568) KRI0 Number of International Market extansions > 10 countries
Creative KR102 Market Value of CMU-CL Brand > THE 1,000 M (2570)
Branding &
KP9. CMU - Creative Enterprise and KP9. CMU - Creative Enterprise and KP9. CMU - Creative Enterprise and Venture
Enterprise Venture [CMU-CEV) * Venture (CMU-CEV) * (CMU-CEV) *
nusudaswassa KP9.1Launching AK Creative (AKC)* KP9.2. AKC as a Venture Capital (CVC) KP9.3. CMU-Creative Fundraising&Ci
KR9.1 AK Creative Co.Ltd launch in 2566 KR9.2 CMU Creative Portfolio Projects under AK KRS.3 External Funds (in-kind and in-cash) (THB)> 1,000 m
® Creative Brand Status (AKM re-brand to AK Creative Co.Ltd in 2566) Creative >10 projects (2568) (2570)

® Creative Enterprise
 Digital Creative

e KP11.3 CMU - CreativeX [Creative Bio Product Design (SO3x501) / Creative Medical Product Design (SO3x 502) / Creative Trends (503x505)

KR11.4 Number of creative Ideas /KR11.5 Number of Prototypes (Products & Services)> 100 (2570) / KR.11.6 Number of Commercialized Creative Projects >10(2570)
I SR e el | . 8 0. S S S —

ms’mﬁ 10: SO3 Key Projects

Tuusun SO3 : druuasneassA (CREATIVE LANNA PLATFORM) ladinisiiausuageiusie
Aelungu $IUTTANAMUIUINYAAINT Lnslaniznguanviuysemanswazdinuaans n1 40 Ay
lnefidoRniulazdolauouusATEUATNUTHALMLINIINITALELIY AUUTZAUNTAIITAN GAP

Ao =% a A ¥ ISP ! o a v -'-ﬂ‘ a ay 4 a v
Ndsalu SO3 FeFsdIuIufeIn1sidIusmANTUNTTUIAGDU LagdaARINSIwNmIINgae

[
Yo a

atuayy / anliunis agulanad
Usziumsiausuug / deaniiu Tuusas Flagships

Flagship 1 : Creative District (81ug3198550)

KP1. CMU Creative Lanna Center (CMU - CLC) * On Ground
Audduuiadieassd unninerdudednil ugudnansves Creative District wiailu

Center 5£AUANA)

¥ '
b =) )

' = v al Y I3 . . Al Y A
® aﬁ'NW‘L!LV]LL‘VNﬂ’]iLﬁEJUELﬂEJ'JﬂUa"luu’]LLagLﬂu Herltage Trial LW@aﬁ'Nﬂ'J'uJLGUEJNI‘EJQ

¥

NN Al Julu uazfiuney dmiunisdafanssuainaassa (Creative Lanna

Museum) aanunsasosan vituyuikdndasiundivine Wunisaseelabiguou
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o gudanrtnenssudruunidu Co - CLC Ivavisludiu grudeya diuniseusng
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KP2. CMU - Digital Creative Space (CMU - DCS) * On Cloud

N15a3199 U7 Open Space AUATUUIATNATIAAUYN YU FIANVUNUFIUTEUUAITAULNA
INAUYUVDY UV1INEIFENATUAYY NTLAUNTZUIUNITUUIANUAAAS19ATIALA L TAEIT09

waznauvang

® A31ATEUIUYNTIUATIIEIIARBEBAIIN 7 Wonders of Lanna Heritage

wag 7 Signatures of Lanna Gastronomy wndananssunels CLC / DCS

o aiunanwesueoulau Digital Platform laun
O Lanna in the World n1w1iilesgniuwilan ¥29uUaissunssuaIuun /
Feuan /sgiRmansduun unsdinguiiannsaliaudfld
o #1318181uun unndiutiu ssdarnudainienarslusadiuun Wuan
Tuau 2130
0 guiarsaumadiuun iealtuayudiuuiasiaassd (Lanna Knowledge

ey Lanna Wisdom)

KP3. CMU - Physical / Digital Creative District (CMU - DCD)

1
CX =

LAMNLATAVUIYIIUAUVUSIUTIUARNITI A BIV818RAINA CMU Dicital Creative Space
32 3 g p

€

U IS

EINUATUUIAS19ESTALUNUNITINT AT alrnd HIUNISTULARBUVBINNIANYD LT 89l

ISP !

TnedunAnwy) 4n3de ANsE wavyuwu Jdwndlunistuindeunalndl)

® 313 Sub - Creative Lanna Space Mlnagafiuyuwy WeouleseteuazHanug CL
® simun Creative Economy Intelligence Agency atfuayu CLC wag DCS

® Learning City N15a3519015658U3Y090u (local study) witgnvulazasianIsildiy

JfunMTRRIUID AT YIYY

o Aunssuifuindousiuaiiassd
O faNT5UAIBYY Digital Economy Artisan Network 39411 New Economic
Opportunity 13U Digital Arts Wag NFT fisgonnanssy NFT Chiang Mai
Arising LﬁmgammuaaﬂzLLazmua%’masiﬁ
O wAMaaunIA1uLT lagas1unTedny YUy AaludnaunIaiuuiiay
wagduursimale - nsvieadien Wy Saduniaieaiien susuiaqmeard

& IR Aa ] PN Y] ] dl % I3 i N
NMFUURIVIUNA NITNDUNYIIRIUTITU NISNDIUNYIFTNETIA N1TNDIUNEYT
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Flagship 2 : Creative Entrepreneurship (Eﬁﬂiznaumiﬁ%ﬁﬂaﬁﬁ)

KP4. CMU - Creative Design Lab (CMU-CDL)

® s{nun Creative Economy Idea Lab 331U CMU - CDL WieTiasevidayauwuiliy
MaAsygnaienlentanisgsfnaluiasygisasieassa advayunisidauyssuin

YoM Inende uaz Wuwareyaveingsiuaztnasuidlveuasaaussine

KP5. CMU - Creative Startup Incubation (CMU-CSI)

® | ANNA creative cultural playground learning space for All. (online - offline - onlive.)

KP6. CMU - Creative Innovation Platform (CMU-CIP)

o Yaulydnavialay NAMEALTUNISAU ETDA Wautemimul E-commerce Platform

RN VNI G

® s{mun Creative Economy Innovation Platform 1deulesdeyalnsugioasisassa
dmsuguseneums uaztinamu 019
0 mseenuuuAusAWDS ueuliudu veuduLarvesisEAnTim NAnadasIA
waglddeansuszanduius iileifinyanlviiuosdnsyssnousisg vesdnuun
GEUNGRRD
o sevennseanuUuYiAnsTUIegaIeglaiunsHosanIng ity viesiy
4n1590NUUURAAYNTTY
O Lanna Gastronomy 9wnswesdulasnde Tnglanizemsiunainiiodn’

! & A ! o [ a @
wiu elnfiudiasdsegniein vinduemsidu
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Flagship 3: Creative Branding & Enterprise (N1583190bUSUAES19855A

KP8. CMU - Creative Brand Strengthening (CMU-CBS)

o MIUARIININEVDY communities YuBUTITIATIIMANAAN LA aLTBUANT AT
fuviateludagdu wu druurlilfTudaulugusy (14, Area) uisauds
Digital Nomad LLazﬁﬁawamsﬁmﬂuﬁmm (w1381 ulninIegene widiu)
SAUNIB1IE U UN Young Generation Wa 14 Knowledge and Innovation
management luafna1ud ausiosns vie dnenmvastserinsnguifiazandy

Tenmaniegsialug 9

® Young blood Lanna Organizer

s U o L4

¢ adHANANINLATUUTUANTSUANYAIUTIIUIANNILTAIUGTTULALAIIUNAINNATY
angd Wy uinnssugadiuun lnelduandnfiuguluiiesiu wazauiBeanng
FUszneumsviosdiu

® Lanna Business History Database - a1sfogafiugiuiisniiudmiunisduiugsia
Tneideufuniaenay Lﬁd#’f@ugm%’aga%’smwdw partner éem1g ¢ Tun1sasng

wusuAauU TugdiuunadeaaiuusEnsEAunRLay IR

KP9. CMU - Creative Enterprise and Venture

® iU Startup ANWLATYENAATIETIA NElUAIUNISHENNINEURS Y38 Econ Startup
Club

o udndulvimuvuduuds :nnsvumnznguitaulaiauniioaiulie dosenainnumis
dernvasyuvulavidloswamuatluauan Wuu Non-profit organization

o duasun1sFUSNILILAIUYIDATAEe education tourism UIENULTLL THLAA
Usgaun1salsin wasAugvsoiiisdumiaauu

o afauusudriunuduemsiiesdiu e1mnsindu duananduiavisgusuiidy

social enterprise
® @37 Entrepreneurs mumssnwmigmfugn fmsunmdanuun ayulng unndinudiu
nauneniidayaauun

® 51 Brand AUAYLYUATNATIANANTENUEY 7 Wonders fiogangdndlye
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KP10. Creative Lanna Branding Global Extension

Walu Creative Economy Idea Lab $31fiu CMU - CDL tie3iAs e nitayauwuiliy
MuATegNaLiianlonIani1agsnaluiasegiaaseassa atvayunisldeusesuian

YW INEAY waz [Wuunasdeyavestingsiwasinamuialveuassiwszme

KP11. SO - Collaboration

o FoulpsRdvialdy inaesidunistu ETDA wWiewdiewaui E-Commerce Platform
ausIAUYLYY

® siuMaNgns Brand Storytelling Design s'auﬁ’uﬁv?fawmgmmaﬂéuu

o Uszaunudoulosiu AVPN lun1vin Social Finance atfuayu Tasansiauniu
ARG NE bRl

® muinalnuini1sdnnis Crowd funding A1y Social Finance W1unaln Impact
Management nel@ SDG Framework

® %3 Community Engagement Sausauilanaludiuvesnisiaundiui anuduey

vosyuwy slufnsuysanuivesaegniufanssy asenansdaeigugy
Aaduanuesiniin uazdandesnisliumiInendeativayy / andunis

anseaguilunnasUszinuddn sl

o

1. suUszana (Budget) atuayulasinisinsaawazlasinsnayanatdIuiIu

° IﬂNﬂﬁiwﬁﬂﬁumwgﬁwmuﬁmﬁuuugmw%’wsnﬂssumsqmm (@inauuinng
391019)

® 7 Wonders / 7 Signatures / NFT lUvenanasio : auziasugaansaldsuyssunn
seldany 2 1o Aanssu CLC - Economy iitetihfesfanssuilauayu esugha
45198596 (AELATYZAIENS)

o atfuayusuUszinunstauilasinisieidosanlasinisifiu aduayusuaaiud
n15U5EN0UN1INAABY Dummy Company d15utinAne advayuunanosy

paulaunse Metaverse wWinusenauniseaulall (nededaly Fo wazimalulad)
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o aluayuMIatiuNdTIlugITuAe 9 Wesusny warduAuasAaUIA U TEATY

[

Indagvne wu drserayulng 8193 MuYie wagatuayusnsmaEieIn

2

Ao o

o
Y
lun1susassmenatsiusia welvanuiluednfdideazgynie Wdudinl

e e

o

d‘ o U U a v
Wansiluseganluauias (@1Uuidedanu)

o msadvayusITevinduilles litetiug1u1a (Empower) siaseeiumiiganunInsy

Piduudsaivayusuamu

¢ aSwermsAudan dnensiududiauneluANTIuIII (Wnduns) Wievens

n13sessufanssumunisiavesanulugudanidaenssudiuuiliuiniu

(mudandnenssuauu)

2. Facility Platform
® Networking Platform

® Platform N3YINULUY Multidisciplinary

Y

® Platform Uiz UNANY 819158 MUUNTEUAUUSUNVBILAATEIUIY
3. BNSINNAY

e avuayun1sIuAaINITUTITE A uulunswlaenatslusiuauunluadiveya
MuvIng1dedl wazarenennuidausulvg Wesangniinuwervigydagdu

N ERURERN

v

® gnsinaaienmun Software, Animation kag Game tioadvayuluiide
Soft Power A8 UA1UUIES19a55A MPuadudunaziny Gne1dedals a9

wazwmalulad)

Y Y o

®  gn3IMAY n38 NUWIFLUUY fellowship NETUNULIUMEldaud TausITUAnYw

Y 9

waziilossnaty AusdAumEnS

4. Policy

® UMY
o msatvayunuildaineld widunudewmdmidugiuresnsiianaau
a519a59A waumaty Wudundvaiuinusssudiuun J991uUeY

o199z liliuNaluY 9w LieNEiNalUTEeEe1)
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e g sulyy TateAy AuUNIIRY
O vandenaszuuruiy lnganniszanuresdiadnnisvunaéan lun1sdnsi
lnasuaznITeuteyasiie q Alddudu ifeaunsaduduauivnig
AAnwadnslAdudnanw
o antunsunindnitenielu delianiugisinidesngszifouniady
Tunz Mduliymuazguassnegreddumsviiny
o msatfuayuiAafung sudou Ameuunu denndediu gnaIvnsmase
(AmauWNUBAIINNINeTae liagviounmauunulugnaInnssuasasse)
ibildlanunse fege Jusenaunisilean®n 11w Co - Project Sauriu
o g suleu davsdu efuyaanis
wilvi3osquandivesonarsdfiawiiiolalontaliynains
Mnnagaamnssundueiansdiey nufmuantiyaains fldvavy
fagihswaouluseiugaufnwm wu dossuseiuuiyaesidusgisn
o Sansdrusulug / Sandbox

[

o aduayunisiaasdringiensuia nusesyana sulssua welmdu

o

d117n¥179739Ud1a 1815095190 IYNYUAUG 1YY VosdUun1AInTle

HIUNTULEUD LU Convergence

¥
Y

O #in15a313 Sandbox nFoszuUlUuNITABAIUTEN Startup Tuun1Inelade

ffldunouidienintagu

AUAUNINTIN

1% a adaa a

fauuAL 100 Inla wnsenaun Ndaldladienan

a

1. uNu 1 8 GAP 1399 MuUwIARALLAY]
ausny n1sadsgusuevildludnwae Faculty to Community Tiamuzyinugyusududunuy

faaa

Tunseusndidinduun usanddmeinusssundunesdila Tidwmeeguazduauionieinusssy

2. WHUY 1 I GAP 158901579754 1933TnA1ud 152 Ul 9n1589a15 (Communication

Effectiveness) 14U Awareness, Engagement insizunslassnisenalulidulasinisnasiswanseny

\We3UsTIY
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NguN 4 SO4(1): Education Platform a¥1en1swaunidsdy aun1sian1sinen

winnzaulaodnals?

Uszsungu

HYI888N1TUR (§YeransIansed nanans Adeen)

Facilitator

1 [ Y

1. 509ANEATIAITY A3 NONS anNat gLy AMYIAINIIUAIENS

9

v v oa

2. {eansnanse asnfounsd  grinda Wendefaly deuazinalulad

q

3. 509ANEN53138 A3.UTISAUN JERN SIUIYNTINYIRENTANINADATIN
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INMIBAUTIEMUNTOUTIUY anansaagula Aall

1. UsziAuiidiuenudaanisiin

®  iANgns
0 nsimumdngnslval Anevaussdeninudesnisvesmatn Mdunisimun
ﬁ’jﬂué’mmamﬁam%mé’ﬂqm waggULuUNSSEUNNSaeu
O MsimuInangnsivy ﬁﬁmsmammummﬁ’mms
o msfaumdngnslul AfimsiaumdngasiiFounug Uyaesluil 2)
O MIWwUIMANgATLAY Imamua%mﬁﬂwzﬁﬁ?ﬂL“ﬂiﬂﬁﬁuz’{ﬁau dielwaunse

pongnanlaeteiinmnin WU data analytics, soft skill Wudu
® N3xUIUMITU ANSiiuANIVAINYagYeIYeIn MUt Tagmmvuaguiuy
o Ao & a v o = a = = -
nsadiasniinuvaininegnnu uazilasuindnwusygns Tunianisfinud 2

® NIRAIALATANANFENINUS

O Soft Power Msl¥aviznaneiausssu Aurmadny iegslalvuncEeu

O Early Exposure nsdnananssulvigiseusn dudatundngnsieunsdndula

o anangulnd nsuarmignangulvy 19y WuNdy 130 nquenydu)

LaENTAINAAUTINIE

2. UsziudsiidasnisTiuminends / aue / niagauaivayu

o nsililandun1sinisnaiadegnuemIngae
o fimhenuivhutihfiguadnnisisesnisnainegindussuy
o dnslddeyauatiuayunisiinisnain Nin1swenlesdeya n133lATIEN
Joya warnsihdeyalugniseenuuunagns
@ a A 9 va o 1
o nsafuayudeuleuneiveliinangasuuil
O fimhenuivihmif Wuidedimuugdlunsdavindngasuuuulng
o finsrurumsadsyaandinliifundnansideguas wu nsiisdy soft skill

O M3l Lifelong Education mugluiunangnsniled
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ngui 4 SO4(2) : Education Platform a¥1en1swmunidediy dun1sianisinen

Tand: W11Ing1delesIndaziitdiundngnsniual1ua18150 YK a0 Y

dadudasnisvasdiounazdenulaagnels?

Uszsungy
HYI883N1TUA (589M1ans19138 A3 Vegned Leaming)
Facilitator
1. $09mans19156 un.ouiy Iawuigns AMELNVEANENS
913158 A3.011UN AIYindAYTH AugUINNIINNITARULAENITITEUS
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wazIRussINd@IAN N1svenefiveda e wwildumaiddiudinalaensnanisnmun

L2 lﬂl U lﬂ'd 1 U U 1 L4 tﬂ' lﬂ' a l&{

wangns Wesnudngasndegludagtu deliauisanevlandvesaiudsundasiiaziiniy
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QUATIAYDINITWNAUINANEAT

1. Customer Focus : Design UVP n1saseanulaawiulimangnsvesumiinerdeide sl

o w A

PanAUNIUNINedeau Fausznuddy Ae szuumsaduayudisou waznisasisszaunisel

Y
a

WAy faegay

o msvassuFouneu legiweulanduioli Wesuudansalduszialu Portfolio
dwusvadasSounale

® 1)1 VOC nKi38U 1108nKkuU Customer Focus MUNgRANTINURIFSTEY

® [xperience Focus - Data Driven

® Model msuuningnstangu aaeei

® N15a519ALU vianeAIEns vianeUsyan

a Y ¥

2. Ecosystem : CMU Support 107138974 N a5 URAY8UATUNISAS19AS DU
ausanile Nezlugudsiuvesdeyandngasvosiauninenss asdudiudfglunisyisdiuau
Tun19UsE 1 FuNUs wasad1aunadod e wsizillosarnunazdiusueiadinsneinslumaiy

wazldarunsasdunislaeg i feglamiu

o anusiuilawiedne fu 1saSeu Reskill - Upskill aung

o Ausmile AunmheuldUude

® 11583749 Collaboration vilaiae lisasanu

® 1158579 Ecosystem 159138U — UMINYIAE — AAIALIINUY
® Partnership with Expert : Brain Power

e nsaeANTIEeiURUTENOUNNS

3. CMU Support

=

® sualuALUTL

<

Jususssudmsuniswmun Multidiscipline

Y

® vidnansueelSeuiuLes

o msatuayuandunasegnlugussy

®  NMSNAWITEUUNITUIINTUAAR LiTDmLINYeAM15E
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4. Regulation — Change ASAP

e nsUSuUTangsuileudunangasivianudaau wu Arsssuideuimunay
ngszdouiisessundnagnsyin [udu

o Laundngnsilus Blockage

5. New CMU : Work System CRM n1s5dasaniigarnatsatuayuludiunisnain

WAz TTUUATUAYURISYY (WU

® |ntelligent Unit Support ‘l’Jjaga VOC, VOS, fan
® 1fin Inter, Bilingual Lifinrsauativayu

®  YAMNLNUNANYULARITHUARDANATYIN

6. GE is Key Opportunity

® GE is Key Opportunity
e Multidisciplinary #1u GE #ilé Degree

® Value Added GE — Degree — Customer #9403
Key Enablers - CMU

nguassans 6 auluidedediu naulasiuduefunefuuimunistuniouiialviaise

¥ ¥ o ¥
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Summary: SO4 Education B

"Dy, D:NDUIWHANFASOUALAIISOUD VN DU
gadnudavmsuavrisSguna:aonulaoevls”

Customer Focus: Design UVP
E tem: CMU S rt
+ Tnsoasho HbevIU Ratuayuiamon

<

Key Enablers - CMU

Hanansiuamnnna yolu Tae B,

+ msatuayuiusUsssuonaunaiv wu
mMsqua ua.cwsd, us.u.uale, msHdoya

« msdoansiudruviulus:dunaio wiu KoK
CMLU Support mMASY1 Us:s1UHANGaS Lo Engage

Regulation — Change ASAP

New CMU: Work System CRM

il 27 ; Key Enablers — CMU
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Ngu#l 6 SO5:  Research and Innovation Platform &314n15Waw1INg98y A1un15338

BAZUIANTTY

¢ > av & av & Y awv o = = ° : v
Tand : a5 WUIU ReVUUINI FReTedn saluds msilugnisaiie
Uszlovid wazudnnssy Mluda unInerdefednidesuiulanacld

wisaasAlun1saiunsagels?

Uszanungu

59995N15UR (599A1@N519158 AT.FUNUS FINT1ITINUS)

Facilitator
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S05: Research and 2566 2567 2568 2569 2570
Innovation Platform

KP1: Frontier Research & Deep Tech Boost Up

KR1: Scopus Q1/02, ( % Journal in the KP3: Pre-Tech
field, Q1 Key Incubation Program
. KP4: Translational Cutting-edge R&D and
Flagship *: KP2: Research to Technology Transformation KR3.1: > 30 Pre-Tech Full Tech Enhanr?amsgn(
Frontier & Deep tech
Recruited Tech
KR4.1: > 15 Tech Upgraded

Preparing State

KP5: Re-activate High Potential International MOU

Flagship 2: 0 Re-activated MOU
Global Partnership 0 Initiatives
0 International Projects

w Global Partners
Clobal Projects

KP7: Global-CMU Open

Flagship 3: Innovation Initiative KP8: CMU Open Innovation Supporting Platform

KR7.1: > 1,000 Research KRB8.1: > 300 Open Innovation Projects
>1,000 Researchers

Open-Innovation

KPS: Proactive IP Management System

KR3.1: > 300 IP Registrations
KR9.2: > 800 IP Analysis Services

Flagship 4:

Research & IP Utilization KP10: New Research Commercialization & Tech Transfer Program Including Social Innovation

KR10.1: > 120 Commercialization Research & Tech Transfer and Sacial Innovation

KP11: Entrepreneurial University Program
KRM.:: > 165 Startups

15197 11 : SO5 Research and Innovation Platform (Flagship)
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